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 First the premise: ever growing “ingenuity gap”

 Second, the proposal: focus, refuse, adapt, 
innovate  (FRADI)

 And finally, the recommendation: “think out side 
the box”.



 Business as usual means that there will be 

an ever growing “ingenuity gap”: 

the demand for solutions and the actual 
response to have such solutions operating
continues to grow.
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 Policies on Solid Waste Management
› Background (1991)

› Current status (2009)

 Law Project 15897 (GIRS) 

› Hazardous wastes 
 electronic waste

 hospital waste
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(Source: Fortech –INEC)
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(source: La República 2008) 
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$X/Ton $$0,88X/Ton

$$Y/Ton $2,65Y/Ton

$Z/Ton $1,39Z/Ton



FRADI

 Focus (80/20) health, wealth, environment

 Reject ideas that do not work (-C&C)

 Adapt and combine (transition + long 
term vision) EPR vrs PAYT 

 Innovate  (radical innovation:  amateurs  & 
entrepreneurs + collaboration, institutional 
technology…)
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THE RECOMMENDATION:

TO THINK OUT SIDE THE BOX

(foster “sustainability” memes!)

MAKE USERES INTO PRODUCERS and

CONSUMERS INTO DESIGNERS




